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Wandering the wilderness

1980 - 86 Business Project Manager

1986 - 88 Systems Analyst

1988 - 95 Software Development Project Manager

1995 - 03 Enterprise IT strategist 
“how can IT be exploited to do better government”

2003 - 06 Enterprise IT investment advisor

“what IT-dependent investments should Government fund”

2007 Enterprise investment advisor (all investment types)
“what investments should Government fund”
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AT THE CENTRE OF THE BUDGET PROCESS

Growing Victoria Together

Disconnected Ideas Strategic Investments

Whole-of-Enterprise strategy

How can
they give maximum

business value?

How can they build
strategic 

capability?

Context

Will they succeed?
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The 
CEO



5

Investment Management v. Project Management

INVESTMENT 
management

PROJECT 
management

Is the logic for the planned 
investment clear?

Is there a sound business 
case to proceed?

Were the expected 
benefits achieved?

Will the project complete 
within budget?

Will it deliver to its planned 
schedule?

Were the expected 
products delivered?
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INVESTMENT LOGIC MAP
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Investment Logic Map (fictional)
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Investment Concept Brief

Reverse
Page

Investment Logic Map
Front 
Page
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The 
CIO



10

… some ‘duck moments’ 
(moments of great wisdom)

+ Government’s main investors have no 
concept of the value that ICT investment 
offers

+ If we want to taken seriously…chase the hard 
targets

+ If we want real funding…we had better 
change our language

+ An ‘ICT budget’?  ....that’s just nonsense
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Investment Logic Map (fictional)
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My challenges are:

1. We can’t get senior executives to engage?

2. How can we align IT with business?

3. Obtaining funding for IT investments is too 
hard?

4. IT isn’t seen to be delivering benefits to 
business
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…the CIO contribution

POTENTIAL 
INVESTMENT

BUSINESS ROLE

• What is the business need?

• How should it be solved?

• Were the benefits achieved?

Contribution of the CIO

• Does the proposed solution exploit
current  technologies?

• Is it strategically aligned?

• Will the technology succeed?

What is the enterprise 
architecture?

What policies and 
standards?

Independent 
monitoring and 

reporting

What technologies are 
relevant to this 
business need?
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Investment Value

Benefits
increase
by 20%

Costs
reduce 
by 10%

Packaging ICT simply as good business investments
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In the 2006/07 budget this equated to an 
$80M impact for 18 investments totalling 

$420M to which it was applied
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The 
Business 

Project Manager
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Investment Logic Map (fictional)
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My challenges are:

1. What changes do I need to make?

2. Which are projects and how can I best 
manage them?….risks?
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The 
IT Project 
Manager
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My challenges are:

1. What are the deliverables?

2. What are the time and cost expectations?

3. What are the risks?

4. How can I manage it?
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Investment Logic Map (fictional)
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The need to sell 
software metrics as 

commodities
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Software metrics as a commodity
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What are Business Benefits?

How much will it cost?

How will it be developed?

What will I get?

Who can supply this?
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What are Business Benefits?

How much will it cost?

How will it be developed?

What will I get?

Who can supply this?

Code of Practice 
of Software 

Metrics 
Professionals

Skills

Standards 
adherence 

Auditability

Integrity

Use of standard 
contracts
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Company details

Software Metrics Capability

Record of delivering 
standard products

Differentiation
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Company details

Software Metrics Capability

Record of delivering 
standard products

Differentiation
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Standard products for business

Project Success 
Product-1: Early estimate of project cost and durati on
Product-2: Validation of project estimates 
Product-3: Requirements clarification
Product-4: Scope surveyor service

Strategy
Product-1: Industry performance comparison
Product-2: Technology productivity advice
Product-3: Package selection advice
Product-4: Outsourcing advice
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A few observations
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+ Systems architects establish a culture of discontent by 
taking a ‘blue sky’ approach to system specification

+ Let’s introduce post-functional specification 
chop….reducing all functional specs by 30%

+ The application of software metrics is a specialist 
discipline…don’t pretend that anyone can do it 

+ An ICT budget is a silly notion…its about getting the best 
business outcome at the best price

+ Estimating isn’t about providing the right answer….its 
about providing realistic targets
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